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CITY COUNCIL  
REGULAR MEETING AGENDA 

 

June 17, 2024 @ 7 PM  
257 W Monroe St Bangor, MI 49013                                                             

 
 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE 

3. ROLL CALL  

4. APPROVAL OF AGENDA  

5. APPROVAL OF CITY COUNCIL MINUTES 

a. Approval of Regular City Council minutes for 06/03/24 

6. APPROVAL OF ACCOUNTS PAYABLE AND PAYROLL 

Reviewed by Councilmember Muenzer & Councilmember Garcia 
a. General Checking 
b. Roads Checking 

7. OTHER REGULAR BUSINESS (RESOLUTIONS, PROCLAMATIONS, REPORTS, AND PRESENTATIONS) 

a. Reports 
i) Department Heads 

 Department of Public Works (DPW) (See Report Provided by Director Steve Lowder) 
 Police Department (See Report Provided by Police Department) 
 Fire Department (Chief Derek Babcock) 
 Code Enforcement/Zoning (William Murphy Jr) 
 Clerk’s Department (See Report Provided by Clerk Shelly Umbanhowar) 
 Treasurer’s Department (See Report Provided by Treasurer Stephenie Cagle) 

ii) Commission and Boards  

 Planning Commission (Councilmember Jeremy Uplinger) 

 Cemetery Committee (See Report Provided by Mayor Lynne Farmer) 

 Economic Development Corporation (EDC) (See Report Provided by City Manager Weber) 

 Downtown Development Authority (DDA) (Mayor Pro-Tem Martinez Serratos) 

 Bangor Housing Commission (BHC) (Councilmember Jerry Muenzer) 

8. OPPORTUNITY FOR PUBLIC COMMENT (PLEASE KEEP COMMENTS TO WITHIN 3 MINUTES) 

9. UNFINISHED BUSINESS 

a. City Attorney Opinion/Cemetery Committee Expenditures (City Attorney Graham) 

10. NEW BUSINESS  

a.  

11. OPPORTUNITY FOR PUBLIC COMMENT (PLEASE KEEP COMMENTS TO WITHIN 3 MINUTES) 

12. COUNCIL MEMBER COMMENTS 

13. CLOSED SESSION FOR ATTORNEY ADVICE (Mayor Lynne Farmer) 

14. ADJOURNMENT 
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CITY OF BANGOR 

BANGOR COUNCIL MEETING MINUTES 

JUNE 3, 2024 

MINUTES 

Council Chambers                         Regular Meeting                                          7:00PM 

257 W. MONROE STREET 

BANGOR, MI 49013 
 

This meeting was opened by Mayor Farmer at 7:06 pm. 

1. PLEDGE OF ALLEGIANCE IS LED COUNCILMEMBER RIVERS AND RECITED BY 

ALL PRESENT 

2. ROLL CALL 

Attendee Name Title Status 
Pati Martinez-Serratos Mayor Pro Tem Absent/Sick 
Heléne Rivers Councilmember Present 
Jeremy Uplinger Councilmember Present 
Jerry Muenzer Councilmember Present 
Amber Garcia Councilmember Absent/Sick 
Darla McCrumb Councilmember Present 
Lynne Farmer Mayor Present 

 
OTHERS PRESENT 
Justin Weber, City Manager 
Steve Lowder, Acting DPW Director 
Shelly Umbanhowar, Clerk   
Stephenie Cagle, Treasurer 
Approximately 25 members of the public. 
 

3. APPROVAL OF REGULAR AGENDA 

Motion to accept Regular Meeting Agenda with corrections: 
Add 7 a. Bangor Queens and Move 7 a. Resolution 2024-05 to 7 b 
RESULT: CARRIED (UNANIMOUS) 
MOVER: Jeremy Uplinger, Councilmember 
SECONDER: Jerry Muenzer, Councilmember 
ABSENT: Pati Martinez-Serratos, Mayor Pro Tem & Amber Garcia, Councilmember 

 
4. APPROVAL OF MEETING MINUTES 

Motion to approve Minutes Regular City Council Meeting held on June 3, 2024 
RESULT: CARRIED (UNANIMOUS) 
MOVER: Jerry Muenzer, Councilmember 
SECONDER: Heléne Rivers, Councilmember  
ABSENT: Pati Martinez-Serratos, Mayor Pro Tem & Amber Garcia, Councilmember 
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5. APPROVAL OF ACCOUNTS PAYABLE AND PAYROLL  

a. General Checking Accounts Payable and Payroll 
Motion to pay bills from General Checking 2 in the amount of $53,259.50 
RESULT: APPROVED (5 YES, 2 ABSENT) 
MOVER: Jerry Muenzer, Councilmember 
SECONDER: Darla McCrumb, Councilmember 
AYES: Rivers, Uplinger, Muenzer, McCrumb, Farmer 
ABSENT: Pati Martinez-Serratos, Mayor Pro Tem & Amber Garcia, Councilmember 

 

b. Roads Checking Accounts Payable and Payroll 
Motion to pay bills from Roads Checking in the amount of $77,695.20 
RESULT: APPROVED (5 YES, 2 ABSENT) 
MOVER: Jerry Muenzer, Councilmember 
SECONDER: Darla McCrumb, Councilmember 
AYES: Rivers, Uplinger, Muenzer, McCrumb, Farmer 
ABSENT: Pati Martinez-Serratos, Mayor Pro Tem & Amber Garcia, Councilmember 

 

6. OTHER REGULAR BUSINESS 
a. Bangor Queens 

Mayor Farmer Presented the Queen with a Key to The City. 
b. Resolution 2024-05 

Motion to Accept Resolution 2024-05 to amend Parks and Recreation By Laws from 
seven (7) members from nine (9) members. 
RESULT: APPROVED (5 YES, 2 ABSENT) 
MOVER: Jeremy Uplinger, Councilmember 
SECONDER: Heléne Rivers, Councilmember 
AYES: Rivers, Uplinger, Muenzer, McCrumb, Farmer 
ABSENT: Pati Martinez-Serratos, Mayor Pro Tem & Amber Garcia, Councilmember 

 

7. OPPORTUNITY FOR PUBLIC COMMENT 
Public comments were heard.  

8. UNFINISHED BUSINESS 
a. City Attorney Opinion/Cemetery Committee Expenditures  

City Attorney was not present and no memo was submitted to discuss this item. Table for the 
next meeting. 

b. Abonmarche Estimate for Bryce Saylor Lawsuit 
Brief discussion about estimates and figures presented by Abonmarche and City 
Manager Weber. 

c. City Attorney RFP 
Motion to Propose City Manager Weber to post an RFP for a City Attorney. 
RESULT: APPROVED (3 YES, 2 NO, 2 ABSENT) 
MOVER: Darla McCrumb, Councilmember 
SECONDER: Jeremy Uplinger, Councilmember 
AYES: Rivers, Uplinger, McCrumb  
NAYS: Muenzer, Farmer 
ABSENT: Pati Martinez-Serratos, Mayor Pro Tem & Amber Garcia, Councilmember 
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d. Parks and Recreation Commission 
Motion to allow Parks and Recreation Commission Board to be appointed. 
RESULT: APPROVED (5 YES, 2 ABSENT) 
MOVER: Heléne Rivers, Councilmember 
SECONDER: Jeremy Uplinger, Councilmember 
AYES: Rivers, Uplinger, Muenzer, McCrumb, Farmer 
ABSENT: Pati Martinez-Serratos, Mayor Pro Tem & Amber Garcia, Councilmember 

 

Motion to allow City Manager and City Hall to advertise and accept applications for 
Parks and Recreation Commission Board. 
RESULT: APPROVED (5 YES, 2 ABSENT) 
MOVER: Jeremy Uplinger, Councilmember 
SECONDER: Heléne Rivers, Councilmember 
AYES: Rivers, Uplinger, Muenzer, McCrumb, Farmer 
ABSENT: Pati Martinez-Serratos, Mayor Pro Tem & Amber Garcia, Councilmember 

e. Abonmarche 5 Year Parks and Recreation Plan 
Brief discussion that newly appointed Parks and Recreation Board can review and decide on 
this plan. Most likely they can use the previously expired Parks and Recreation Plan that the 
City already has. 

Motion to allow item to be reviewed once a Parks and Recreation Board is appointed. 
RESULT: APPROVED (5 YES, 2 ABSENT) 
MOVER: Jeremy Uplinger, Councilmember 
SECONDER: Heléne Rivers, Councilmember 
AYES: Rivers, Uplinger, Muenzer, McCrumb, Farmer 
ABSENT: Pati Martinez-Serratos, Mayor Pro Tem & Amber Garcia, Councilmember 

9. NEW BUSINESS 
a. Pick Date – Community Wide Yard Sale 

.Motion to authorize City Wide Yard Sale for July 11, 12, 13, & 14th. 
RESULT: CARRIED (UNANIMOUS) 
MOVER: Jerry Muenzer, Councilmember 
SECONDER: Darla McCrumb, Councilmember 
ABSENT: Pati Martinez-Serratos, Mayor Pro Tem & Amber Garcia, Councilmember 

b. City of Bangor Schedule of Rates and Fees 
Motion to accept proposed Schedule of Rates and Fees with the removal of two 
items: Tourist Park – Dump Station $5.00 and Tourist Park – Overnight $25.00. 
RESULT: APPROVED (5 YES, 2 ABSENT) 
MOVER: Jerry Muenzer, Councilmember 
SECONDER: Heléne Rivers, Councilmember 
ABSENT: Pati Martinez-Serratos, Mayor Pro Tem & Amber Garcia, Councilmember 
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c. Pick Date – Special Council Meeting Budget Hearing/Truth in Taxation 6/25 or 6/26 

@ 5:30 PM 
Motion to hold Special Council Meeting for Budget Hearing/Truth in Taxation on 
Tuesday 6/25 @ 5:30 PM at City Hall/Council Chambers. 
RESULT: CARRIED (UNANIMOUS) 
MOVER: Jerry Muenzer, Councilmember 
SECONDER: Jeremy Uplinger, Councilmember 
ABSENT: Pati Martinez-Serratos, Mayor Pro Tem & Amber Garcia, Councilmember 

d. Accept 3rd Quarter Budget Amendments 
Motion to accept Resolution 2024-06, 3rd Quarter Budget Amendments. 
RESULT: APPROVED (5 YES, 2 ABSENT) 
MOVER: Jeremy Uplinger, Councilmember 
SECONDER: Heléne Rivers, Councilmember 
ABSENT: Pati Martinez-Serratos, Mayor Pro Tem & Amber Garcia, Councilmember 

10. OPPORTUNITY FOR PUBLIC COMMENT 
Public comments were heard.  

11. COUNCILMEMBER COMMENTS 
Councilmember comments were heard. 

12. ADJOURNMENT 

Motion to adjourn at 7:51 PM 
RESULTS: 
MOVER: 
SECONDER: 
 

APPROVED (UNANIMOUS) 
Jeremy Uplinger, Councilmember 
Heléne Rivers, Councilmember 

ABSENT: Pati Martinez-Serratos, Mayor Pro Tem & Amber Garcia, Councilmember 
 
 

____________________________    _____________________  
Shelly Umbanhowar, City Clerk      Mayor Lynne Farmer 
 

 
 
CERTIFICATION 
 
I, Shelly Umbanhowar, the duly appointed Clerk for the City of Bangor, do hereby certify 
that this is a true and exact copy of the minutes from the Regular Meeting held on Monday, 
June 3, 2024. These minutes were approved by the City Council on Monday, June 17, 
2024, by unanimous vote. The original is on file at the Bangor City Hall, 257 W. Monroe 
Street, Bangor, Michigan 49013. 

 
____________________________     
Shelly Umbanhowar, City Clerk    



 

CITY COUNCIL AGENDA FACT SHEET 

 

To:  Mayor Farmer, Pro Tem Martinez-Serratos, Councilmember Rivers, McCrumb, 
Garcia, Muenzer and Uplinger 

CC:  Justin Weber, City Manager 

From:  Shelly Umbanhowar, Clerk 

CC:  Stephenie Cagle, Treasurer 

Subject: Accounts Payable and Payroll 

Date:  06/13/24 
 

 

Recommended Action: 

GENERAL CHECKING - Treasurer recommends City Council approval of the following:  

 Bill List for 6/13/24   (66 items)  in the amount of   $38,248.15. 
 ACH/EFT Transactions (34 items) in the amount of   $14,272.22. 
 Payroll for 6/3 & 6/10/24   in the amount of   $39,358.06. 
 Debit Card for Apr 2024   in the amount of  $3,580.40. 

o For a grand total amount of $53,259.50 from the GCK-2 account. 
 

 TOTAL AMOUNT OF GCK-2 BILLS LIST & PAYROLL   $95,458.83 
 

ROADS CHECKING - Treasurer recommends City Council approval of the following:  

 Bill List for 06/13/24   (1 item)  in the amount of   $2,090.00. 
o For a grand total amount of $2,090.00 from the ROADS account. 

 
 TOTAL AMOUNT OF ROADS BILLS LIST & PAYROLL   $2,090.00 

 

Council Action: 

For Action 

Summary: 

See GCK-2 and ROADS invoice approval list. 

 



06/11/2024 - INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF BANGOR BANK CODE: GCK-2                                      

EXP CHECK RUN DATES 06/18/2024 - 06/18/2024 BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID                                                

Vendor Code Vendor Name

Invoice Description Amount 

BENISTAR BENISTAR/UA-6803

07012024 RETIREMENT BENEFITS JULY 2024 2,822.64

TOTAL FOR: BENISTAR/UA-6803 2,822.64

BLUE FIRE BLUE FIRE MEDIA, INC

29268 WEB-DEV MONTHLY PAYMENT 100.00

TOTAL FOR: BLUE FIRE MEDIA, INC 100.00

CINTAS CINTAS CORPORATION #301

4193937939 DPW UNIFORMS 53.07

4194724796 DPW UNIFORMS 53.07

TOTAL FOR: CINTAS CORPORATION #301 106.14

CORE&MAIN CORE & MAIN LP

U872432 1 1/2" OCTAVE W/XTER 1,630.00

TOTAL FOR: CORE & MAIN LP 1,630.00

CUMMINS CUMMINS SALES & SERVICE

S3-9048 ARLINGTON MAINT 638.19

TOTAL FOR: CUMMINS SALES & SERVICE 638.19

KENNEDY KENNEDY INDUSTRIES, INC.

642230 ARLINGTON FIELD SERVICE 2,934.50

TOTAL FOR: KENNEDY INDUSTRIES, INC. 2,934.50

GRUETZMACH KEVIN GRUETZMACHER

696964 WELL #7  &  CITY HALL OFFICE DOORS, REPIN 252.60

TOTAL FOR: KEVIN GRUETZMACHER 252.60

LANDERS LANDERS HARDWARE INC

053124 MAY 2024 VARIOUS PURCHASES 1,026.21

TOTAL FOR: LANDERS HARDWARE INC 1,026.21

LAWNBOYS LAWN BOYS, INC.

35811

9 YRS SCREENED TOPSOIL - PARKS; 3 YDS TOPSOIL - 

CEMETERY 336.00

TOTAL FOR: LAWN BOYS, INC. 336.00

MRWA MICHIGAN RURAL WATER ASSOCIATION

2020-10939 ANNUAL DUES FOR ENTIRE COMMUNITY 825.00

TOTAL FOR: MICHIGAN RURAL WATER ASSOCIATION 825.00



PRIMAR PRI MAR PETROLEUM INC

650486 DPW GAS 050424 69.28

650539 DPW GAS 050824 974.08

650560 DPW GAS 051324 158.35

650573 DPW GAS 051324 309.90

651145 DPW GAS 051824 299.90

651166 DPW GAS 052324 218.93

651223 DPW GAS 052224 484.99

651250 DPW GAS 053024 1,163.61

854557 DPW GAS 053124 998.27

TOTAL FOR: PRI MAR PETROLEUM INC 4,677.31

RELIABLE REPUBLIC SERVICEWS#646

0646-001917346 DPW CONTAINER PICK UP 06/01-06/30/24 109.00

0646-001919067

06/01-06/30/24 DUMPSTER SERVICES & SPRING 2024 

BULK TRASH PICK UP CITY WIDE 19,388.61

TOTAL FOR: REPUBLIC SERVICEWS#646 19,497.61

STEENSMA STEENSMA LAWN & POWER

1129121 V BELT.DPW EQUIPMENT 51.55

1131629 BALL BEARING - DPW EQUIPMENT 102.16

TOTAL FOR: STEENSMA LAWN & POWER 153.71

TRACE TRACE ANALYTICAL LABORATORIES, INC

4051044 DRINKING WATER REQ 119.00

4060187 DRINKING WATER REQ 119.00

4060304 DRINKING WATER REQ 98.50

TOTAL FOR: TRACE ANALYTICAL LABORATORIES, INC 336.50

USBANK US BANK EQUIPMENT FINANCE

530722594 POLICE STATION COPIER LEASE JUNE 2024 166.27

TOTAL FOR: US BANK EQUIPMENT FINANCE 166.27

USABLUE USA BLUEBOOK

INV00373676 WATER TREATMENT SUPPLIES 367.97

TOTAL FOR: USA BLUEBOOK 367.97

VICTORY VICTORY LANE

3355 PULLED AND RESET PUMP 350.00

TOTAL FOR: VICTORY LANE 350.00

PP VILLAGE VILLAGE OF PAW PAW

APRIL-24 LAB ANALYSIS APRIL 2024 1,725.00

TOTAL FOR: VILLAGE OF PAW PAW 1,725.00



WOODHAMS WOODHAMS FORD LINCOLN

106539 SHOCK ABSORBER, 20 EXPLORER 302.50

TOTAL FOR: WOODHAMS FORD LINCOLN 302.50

TOTAL - ALL PAPERCHECKS 38,248.15

ACH/EFT TRANSACTIONS

COMCAST COMCAST

052424.2594 WHITE OAK LIFT 06/07-07/06/24 47.90

052424.2602 ARLINGTON LIFT INTERNET 06/07-07/06/24 47.90

052424.2651 ARLINGTON LIFT INTERNET 06/07-07/06/24 47.90

201481196

BILLING ACTIVITY UP TO AND INCLUDING 03/31/24 & 

04/30/24 CITY HALL PHONE 540.56

TOTAL FOR: COMCAST 684.26

CONSUMERS CONSUMERS ENERGY

060724.8270 WELL #9 04/17-05/15/24 212.72

060724.8833 WELL #8 04/17-05/15/24 885.26

061424.7710 POLICE STATION NATURAL GAS 04/17-05/15/24 39.90

061424.8098 NATURAL GAS ARLINGTON LIFT 04/17-05/15/24 21.58

061424.8353 NATURAL GAS DPW BUILDING 04/17-05/15/24 170.93

061424.8536 CITY HALL NATURAL GAS 04/17-05/15/24 161.07

TOTAL FOR: CONSUMERS ENERGY 1,491.46

I&M/AEP INDIANA MICHIGAN POWER

052824.04252867108 WHITE OAK LIFT DR ELECTRIC SERVICES 04/27-05/28/24 100.07

053024.04017231707 WELL #3 ELECTRIC 05/01-05/30/24 545.19

053024.04245352838 SIGN FOR SUBDIVISION ELECTRIC 04/27-05/28/24 23.20

053024.04263767701 MORA PARK CONCESSION 04/27-05/28/24 41.98

053024.04304035704 LIONS PARK ELECTRIC 05/01-05/30/24 57.35

053024.04308417106 CHARLES PARK ELECTRIC 05/01-05/30/24 45.45

053024.04332631706 M43 PARK ELECTRIC 05/01-05/30/24 67.58

053024.04336250909 GETMAN LIFT ELECTRIC 05/01-05/30/24 214.67

053024.04484945516 04/27-05/28/24 AERATORS ELECTRIC 4,641.44

053024.04486384706 WELL #7 04/27-05/28/24 WELL #7 ELECTRIC 779.84

053024.04502584701 DPW BLDG ELECTRIC 04/27-05/28/24 325.66

053024.04533584704 STREET LIGHT ELECTRIC 04/27-05/28/24 74.87

053024.04565184704 CITY HALL ELECTRIC 04/27-05/28/24 298.93

053024.04641721701 MONROE PARK ELECTRIC 04/27-05/28/24 42.12

053024.04666721701 MONROE PARK ELECTRIC 04/27-05/28/24 204.30

053024.04674522026 ARLINGTON SIGN ELECTRIC 04/27-05/28/24 106.86

053024.04692724901 PARK LIFT ELECTRIC 04/27-05/28/24 98.55

053024.04814950806 LIONS LIFT ELECTRIC 04/27-05/28/24 1,501.19

053024.04833520408 POLICE STATION ELECTRIC 04/27-05/28/24 325.56



053024.04875184709 OUTSIDE LIGHTS ELECTRIC 04/27-05/28/24 105.61

053024.04935184707 05/01-05/30/24 CITY HALL ELECTRIC 41.10

053024.04984353203 ARLINGTON LIFT ELECTRIC 04/27-05/28/24 1,563.48

053124.04163431705 MORA PARK ELECTRIC 05/01-05/30/24 20.55

053124.04198685705 DOWNTOWN ELECTRIC 05/01-05/30/24 870.95

TOTAL FOR: INDIANA MICHIGAN POWER 12,096.50

TOTAL - ALL ACH/EFT TRANSACTIONS 14,272.22

PAYROLL

6/3/2024 Payroll 05/27-06/02/24 20,301.30

6/10/2024 Payroll 06/03-06/09/24 19,056.76

TOTAL FOR: PAYROLL 39,358.06

TOTAL - ALL PAYROLL 39,358.06

DEBIT CARD TRANSACTIONS

4/1/2024 Debit Card Transactions April 2024 3,580.40

TOTAL FOR: DEBIT CARD TRANSACTIONS 3,580.40

TOTAL - ALL DEBIT CARD TRANSACTIONS 3,580.40

GRAND TOTAL 95,458.83



06/11/2024 INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF BANGOR                                       

EXP CHECK RUN DATES 06/18/2024 - 06/18/2024                                            

BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID                                          

BANK CODE: ROADS - CHECK TYPE: PAPER CHECK                                            

Vendor Code Vendor Name

Invoice Description Amount 

FLEIS FLEIS & VANDENBRINK INC

69882

HAMILTON AVENUE BRIDGE REPLACECMENT 04/28-

05/25/24 2,090.00

TOTAL FOR: FLEIS & VANDENBRINK INC 2,090.00

TOTAL - ALL VENDORS 2,090.00



CITY COUNCIL AGENDA FACT SHEET 

 

To:  Mayor Farmer, Pro Tem Martinez-Serratos, Councilmember Rivers, McCrumb, 
Garcia, Muenzer and Uplinger 

CC:  Justin Weber, City Manager 

From:  Shelly Umbanhowar, Clerk  

CC:  Stephenie Cagle, Treasurer 

Subject: Commission and Boards Reports to City Council 

Date:  06/13/24 

 

 

Summary: 

If a written report is submitted, councilmembers are encouraged to: 

 Review each report and 
 Bring questions/concerns to the council meeting and ask/address during this time on 

the agenda 

If there are no questions/concerns then the department head or commission does not need to 
also give a verbal report unless they desire to add additional information; 

If the department head or commission representative is not present at Council Meeting; 

 At this point on the agenda, it is an FYI and the meeting can move forward to the next 
department head. 

If you are a department head or commission head, 

 You can submit a written report electronically to the Clerk at clerk@bangormi.org 
(Wednesday before each meeting) or 

 You can verbally report at the 2nd Meeting of the month. 

Council Action: 

FYI, this is a place to write notes if necessary. 



MONTHLY
REPORT

BANGOR DEPARTMENT
OF PUBLIC WORKS

01/16

June 2024



CEMETERIES

DPW workers have been
working in the Cemetery
preparing for the Memorial day
celebration: cleaning up brush
and trees, cleaning up old
flowers, fixing water lines and
placing monuments in their
correct spots.

06/17C I T Y  O F  B A N G O R  D P W



MOWING CREW

The mowing crew has been
working non stop to keep City
parks and properties looking neat
and tidy. Constant maintenance
of the lawncare equipment is
essential for efficient work.

C I T Y  O F  B A N G O R  D P W 06/17



Spring Banners were packed
away for the rest of the year
and Veteran Banners were put
up. Brush is still ongoing and
Residents are utilizing this
service. Workers have been
cleaning Sewer pond floats.
The warm weather has been
bringing tortoises into the
roadways, DPW removes them
when possible.

C I T Y  O F  B A N G O R  D P W

06/17

MISC. WORK



2024 Work Reports

16/12/2024

Timestamp Employee Work Category Location Describe Work Done Equipment used Department
June 2024

5/16/2024 8:11:07 Daniel Villalobos Regular Work Day Industrial Morrison Weed wack Dodge Pick Up, String weed eater Roads
5/16/2024 15:27:18 Steve Brandt Regular Work Day Parks, road sides. Mowing, weed eating. Lawn Mower (Zero Turn), Weed eater.Mowing, Parks
5/17/2024 8:38:05 Justin Ryan Regular Work Day Road sides Cut tall grass Lawn Mower (Tractor) Roads
5/17/2024 8:41:43 Justin Ryan Regular Work Day Lincoln Park and brush bump Clean park and push up brush pile Back Hoe Parks
5/17/2024 8:57:03 Justin Williams Regular Work Day Monroe park Mowing Lawn Mower (Zero Turn) Mowing

5/17/2024 14:22:08 Jordan Cummins, Foreman, Tim VanHoltRegular Work Day 315 west Arlington Water turn on Dodge Pick Up Water
5/17/2024 14:22:42 Jordan Cummins, Foreman, Tim VanHoltRegular Work Day 142 west monroe Water turn on Dodge Pick Up Water
5/17/2024 14:24:04 Jordan Cummins, Foreman, Tim VanHoltRegular Work Day Cemetery Put cannon balls back together with Jeremy Skidsteer Cemetery
5/17/2024 14:25:12 Jordan Cummins, Foreman, Tim VanHoltRegular Work Day Cemetery road Remove turtle from road Dodge Pick Up Roads

5/17/2024 14:25:49 Jordan Cummins, Foreman, Tim VanHoltRegular Work Day Kalamazoo 
Went to get parts for flail mower

Dodge Pick Up DPW Shop
5/17/2024 14:28:06 Jordan Cummins, Foreman Regular Work Day City Sewer book Dodge Pick Up Sewer
5/17/2024 14:40:43 Jordan Cummins, Foreman, Daniel VillalobosRegular Work Day 210 east Douglas Missdig Dodge Pick Up Sewer, Water
5/17/2024 14:41:47 Jordan Cummins, Foreman, Daniel VillalobosRegular Work Day 306 cherry Missdig Dodge Pick Up Sewer, Water
5/17/2024 14:42:28 Jordan Cummins, Foreman, Daniel VillalobosRegular Work Day 111 oliver Missdig Dodge Pick Up Sewer, Water
5/17/2024 15:17:09 Steve Brandt Regular Work Day Parks Mowed , and trimmed Lawn Mower (Zero Turn), Weed eaterMowing, Parks
5/17/2024 16:58:12 Justin Ryan Regular Work Day Water plant and town and parks Mowing, weed eating and trash Red F250, Lawn Mower (Zero Turn) Water, Parks

5/20/2024 8:21:18 Jordan Cummins, Foreman, Justin RyanRegular Work Day Arlington st Missdig Dodge Pick Up Sewer, Water
5/20/2024 8:22:13 Jordan Cummins, Foreman, Justin RyanRegular Work Day City Missdig Dodge Pick Up Sewer, Water
5/20/2024 8:22:55 Jordan Cummins, Foreman, Justin RyanRegular Work Day City Missdig Dodge Pick Up Sewer, Water
5/20/2024 8:23:36 Jordan Cummins, Foreman, Justin RyanRegular Work Day City Missdig Dodge Pick Up Sewer, Water
5/20/2024 8:24:25 Jordan Cummins, Foreman, Justin RyanRegular Work Day City Missdig Dodge Pick Up Sewer, Water
5/20/2024 8:25:00 Jordan Cummins, Foreman, Justin RyanRegular Work Day City Missdig Dodge Pick Up Sewer, Water
5/20/2024 8:26:30 Jordan Cummins, Foreman, Justin RyanRegular Work Day City Missdig Dodge Pick Up Sewer, Water
5/20/2024 9:03:05 Jordan Cummins, Foreman Regular Work Day City Sewer book Dodge Pick Up Sewer
5/20/2024 9:03:38 Jordan Cummins, Foreman, Justin RyanRegular Work Day Ponds Open valve 5 to empty pond 4 Dodge Pick Up Sewer

5/20/2024 15:11:31 Jordan Cummins, Foreman Regular Work Day Ponds Test sewer water Dodge Pick Up Sewer
5/20/2024 15:12:17 Jordan Cummins, Foreman, Tim VanHolt, Daniel Villalobos, Justin RyanRegular Work Day Downtown Put up veteran banners Dodge Pick Up Roads
5/20/2024 15:15:26 Jordan Cummins, Foreman, Justin RyanRegular Work Day City Pick up brush Dump Truck, Skidsteer Roads

5/21/2024 8:16:00 Daniel Villalobos Regular Work Day Town Banners put up and take down Dodge Pick Up, Ladder Roads
5/21/2024 8:27:09 Justin Ryan Regular Work Day All over town Pick up brush Dump Truck Roads
5/21/2024 8:29:51 Justin Ryan Regular Work Day Up town light poles Put up banners Dodge Pick Up Roads

5/21/2024 10:09:17 Jordan Cummins, Foreman Regular Work Day City Read water meter book 1 Dodge Pick Up Water
5/21/2024 10:10:36 Jordan Cummins, Foreman Regular Work Day Dpw Put banners away Myself DPW Shop
5/21/2024 15:26:28 Steve Brandt Regular Work Day Cemetery Mowing Lawn Mower (Zero Turn) Cemetery
5/21/2024 15:29:20 Steve Brandt Regular Work Day Cemetery Mowing Lawn Mower (Zero Turn) Cemetery
5/21/2024 22:23:33 Jordan Cummins, Foreman Regular Work Day Main st Remove turtle from sidewalk Dodge Pick Up Roads
5/21/2024 22:24:58 Jordan Cummins, Foreman, Tim VanHolt, Daniel Villalobos, Justin RyanRegular Work Day Arlington lift station Cleaned floats and power washed lift station Vacc Truck Sewer
5/21/2024 22:25:55 Jordan Cummins, Foreman Regular Work Day 135 main st Get water meter read Dodge Pick Up Water
5/21/2024 22:28:25 Jordan Cummins, Foreman, Justin RyanRegular Work Day Veteran park Move flag holders and clear brush from sidewalk Back Hoe, Dodge Pick Up Parks

5/22/2024 7:39:28 Daniel Villalobos Regular Work Day Town Book 3 read meters Dodge Pick Up, Meter book Roads
5/22/2024 14:42:43 Tim VanHolt Regular Work Day Well 5 and field Mowed with brush hog Lawn Mower (Tractor) Mowing
5/22/2024 16:04:35 Daniel Villalobos Regular Work Day 207 Randolph 16 n center Brush pickup Dump Truck Roads
5/22/2024 20:45:07 Jordan Cummins, Foreman, Daniel Villalobos, Justin RyanRegular Work Day Veteran park Cleared brush and cut down low limbs Back Hoe, Dump Truck, Skidsteer Parks
5/22/2024 20:46:11 Jordan Cummins, Foreman, Tim VanHolt, Daniel Villalobos, Justin RyanRegular Work Day Ponds Cleared seaweed away from drain pipes Vacc Truck Sewer



2024 Work Reports

26/12/2024

Timestamp Employee Work Category Location Describe Work Done Equipment used Department
5/22/2024 20:47:11 Jordan Cummins, Foreman Regular Work Day Arlington lift station Mowing Lawn Mower (Zero Turn) Mowing
5/22/2024 20:48:13 Jordan Cummins, Foreman, Justin RyanRegular Work Day Douglass by legion Picked up fallen tree limb Dump Truck, Skidsteer Roads
5/22/2024 20:49:08 Jordan Cummins, Foreman Regular Work Day Ponds Collect sewer drain numbers Dodge Pick Up Sewer
5/22/2024 20:49:34 Jordan Cummins, Foreman Regular Work Day Ponds Test sewer water Dodge Pick Up Sewer
5/22/2024 21:49:15 Justin Ryan Regular Work Day Vietnam memorial Cut brush and put up flags Back Hoe, Leaf Blower Parks
5/22/2024 21:50:37 Justin Ryan Regular Work Day Monroe St and cads st Clean up falling tree branches Dump Truck Roads
5/22/2024 21:52:42 Steve Brandt Regular Work Day Cemetery Weed trimming Weed eater Cemetery
5/22/2024 21:52:54 Justin Ryan Regular Work Day East side of town Read water meters Dump Truck Water
5/22/2024 21:54:23 Justin Ryan Regular Work Day Around town Pick up brush Dump Truck Roads
5/23/2024 14:25:36 Daniel Villalobos Regular Work Day Cemetery Taking off wood footing frames Hammer crow bar Cemetery
5/23/2024 14:27:30 Daniel Villalobos Regular Work Day 215 hamilton Meter put on Dodge Pick Up, New meter plyers ringsRoads
5/23/2024 15:42:12 Steve Brandt Regular Work Day Cemetery Weed eated Weed eater Cemetery
5/23/2024 22:29:35 Jordan Cummins, Foreman Regular Work Day City Sewer book Dodge Pick Up Sewer
5/23/2024 22:30:07 Jordan Cummins, Foreman, Justin RyanRegular Work Day Ponds Collect sewer samples Dodge Pick Up Sewer
5/23/2024 22:30:36 Jordan Cummins, Foreman, Justin RyanRegular Work Day 302 east Arlington Water turn on Dodge Pick Up Water
5/23/2024 22:31:30 Jordan Cummins, Foreman Regular Work Day Van buren county road commission Picked up a load of cold patch Dump Truck Roads
5/23/2024 22:32:20 Jordan Cummins, Foreman Regular Work Day City Water meter re-reads (with steve) White F250 Water
5/23/2024 22:34:51 Jordan Cummins, Foreman, Tim VanHolt, Daniel Villalobos, Justin RyanRegular Work Day Arlington lift station Change sewer pump Skid Steer, Tow truck Sewer
5/23/2024 22:36:10 Jordan Cummins, Foreman, Justin RyanRegular Work Day 218 prospect Missdig Dodge Pick Up Sewer, Water
5/24/2024 20:45:54 Daniel Villalobos Regular Work Day All town list Cold patch Dodge Pick Up, Skid Steer, Shovels Roads
5/24/2024 20:46:52 Daniel Villalobos Regular Work Day All town Trash Dodge Pick Up Roads, Cemetery, Parks

5/28/2024 6:01:54 Jordan Cummins, Foreman Regular Work Day Dead end of Morrison Swept curbs Skidsteer Roads
5/28/2024 6:04:49 Jordan Cummins, Foreman, Tim VanHolt, Daniel Villalobos, Justin RyanRegular Work Day City Put out 10,000 lbs of cold patch Skidsteer Roads
5/28/2024 6:05:59 Jordan Cummins, Foreman, Justin RyanRegular Work Day Ponds Open pond 2 into pond 4 Dodge Pick Up Sewer

5/28/2024 15:01:07 Tim VanHolt, Justin Ryan Regular Work Day Cemetery Fixed water leak Drill, pex cutters, piece of pex hose Cemetery
5/28/2024 15:31:14 Jordan Cummins, Foreman Regular Work Day City Sewer book Dodge Pick Up Sewer
5/28/2024 15:32:23 Jordan Cummins, Foreman Regular Work Day Arlington lift station Help Kennedy work on lift station Dodge Pick Up Sewer
5/28/2024 15:33:26 Jordan Cummins, Foreman, Daniel VillalobosRegular Work Day Second st Pick up broke reflector from roadside Dodge Pick Up Roads
5/28/2024 15:34:29 Jordan Cummins, Foreman, Daniel VillalobosRegular Work Day Ponds Fix end of driveway Dump Truck, Skidsteer Roads
5/28/2024 15:35:02 Jordan Cummins, Foreman, Daniel VillalobosRegular Work Day Arlington lift station Fix driveway Dump Truck, Skidsteer Roads
5/28/2024 15:36:28 Jordan Cummins, Foreman, Daniel VillalobosRegular Work Day City Pick up brush Dump Truck, Skidsteer Roads

5/29/2024 5:45:25 Steve Brandt Regular Work Day Parks Mowing and trimming Lawn Mower (Zero Turn), Weed eaterParks
5/29/2024 8:30:48 Justin Ryan Regular Work Day Cemetery Dig a hole for earns and fix water leak Red F250 Cemetery
5/29/2024 8:33:26 Justin Ryan Regular Work Day Around town Miss digs Red F250 Roads
5/29/2024 8:44:47 Justin Ryan Regular Work Day All around town Cold patches Red F250 Roads
5/29/2024 8:46:42 Justin Ryan Regular Work Day Up town and parks Empty trash cans Dodge Pick Up Parks
5/29/2024 8:49:40 Justin Ryan Regular Work Day Arlington lift station Pulled and put in new pump Dodge Pick Up Sewer

5/29/2024 11:50:44 Daniel Villalobos Regular Work Day All town Brush pickup Dump Truck, Skid Steer Roads
5/29/2024 11:51:43 Daniel Villalobos Regular Work Day Town cemetery parks Trash Dodge Pick Up, Trashbags Roads, Cemetery, Parks
5/29/2024 15:21:25 Steve Brandt Regular Work Day Parks Mowing and weed eating Lawn Mower (Zero Turn), Weed eaterParks
5/30/2024 19:07:35 Steve Brandt Regular Work Day Parks Mowing Lawn Mower (Zero Turn) Parks
5/30/2024 19:09:18 Tim VanHolt Regular Work Day Cemetery Replaced 5ft section of water line that had many different connections and leaked in a couple spots Drill, pex line Cemetery
5/30/2024 21:00:13 Jordan Cummins, Foreman Regular Work Day City Sewer book Dodge Pick Up Sewer
5/30/2024 21:00:42 Jordan Cummins, Foreman Regular Work Day 250 industrial dr Missdig Dodge Pick Up Sewer, Water
5/30/2024 21:02:57 Jordan Cummins, Foreman, Tim VanHolt, Justin RyanRegular Work Day Dpw Replace worn out bearings and blades on flail mower Lawn Mower (Tractor) DPW Shop



2024 Work Reports

36/12/2024

Timestamp Employee Work Category Location Describe Work Done Equipment used Department
5/30/2024 21:04:00 Jordan Cummins, Foreman Regular Work Day Prospect Marked out all sewer taps Dodge Pick Up Sewer
5/30/2024 21:05:45 Jordan Cummins, Foreman, Justin RyanRegular Work Day Parking lot behind omni bank Put out picnic tables Dodge Pick Up Parks
5/30/2024 21:07:05 Jordan Cummins, Foreman, Tim VanHolt, Justin RyanRegular Work Day Lion's park Fill in ruts Dump Truck, Skid Steer Parks
5/30/2024 21:08:27 Jordan Cummins, Foreman, Tim VanHolt, Justin RyanRegular Work Day Kiwanis park Fill in ruts Dump Truck, Skid Steer Parks
5/30/2024 21:10:05 Jordan Cummins, Foreman Regular Work Day Arlington by guard rail Remove turtle from roadway Dodge Pick Up Roads

5/31/2024 8:03:47 Jordan Cummins, Foreman Regular Work Day City Sewer book Dodge Pick Up Sewer
5/31/2024 8:04:37 Jordan Cummins, Foreman Regular Work Day 59536 m43 Missdig Dodge Pick Up Sewer, Water
5/31/2024 8:05:30 Jordan Cummins, Foreman Regular Work Day 514 railroad Missdig Dodge Pick Up Sewer, Water

5/31/2024 14:02:45 Tim VanHolt Regular Work Day Kiawanas park Replaced broken board on ladder Drill Parks
5/31/2024 14:36:50 Tim VanHolt, Justin Ryan Regular Work Day 215 Hamilton st Replaced water meter that was faulty Dodge Pick Up Water
5/31/2024 15:59:53 Steve Brandt Regular Work Day Parks Mowing and weed eating Lawn Mower (Zero Turn), Weed eaterParks
5/31/2024 17:25:08 Jordan Cummins, Foreman Regular Work Day Ponds Mowing Lawn Mower (Tractor) Mowing
5/31/2024 17:26:17 Jordan Cummins, Foreman Regular Work Day Ponds Spray weed killer around ponds Riding mower with spray rig Mowing

6/4/2024 19:38:57 Daniel Villalobos Regular Work Day Walnut Sink hole in the road Back Hoe, Dodge Pick Up, Shovels cold patch dirtRoads
6/4/2024 19:40:23 Daniel Villalobos Regular Work Day Black river Cut brush to see road Dodge Pick Up, Loppers Roads
6/4/2024 21:51:13 Jordan Cummins, Foreman Regular Work Day City Sewer book Dodge Pick Up Sewer
6/4/2024 21:52:33 Jordan Cummins, Foreman, Justin RyanRegular Work Day 12 maple Pick up blight Dodge Pick Up Blight
6/4/2024 21:54:44 Jordan Cummins, Foreman, Tim VanHolt, Daniel Villalobos, Justin RyanRegular Work Day Walnut st Fix sinkhole Vacc Truck, Back Hoe, Dodge Pick UpRoads
6/4/2024 21:58:34 Jordan Cummins, Foreman, Tim VanHolt, Daniel Villalobos, Justin RyanRegular Work Day Black river road Clear weeds and branches from guardrail Dodge Pick Up, Weed whacker Roads
6/5/2024 15:38:18 Daniel Villalobos Regular Work Day Cass Sink hole Vacc Truck, Back Hoe, Dodge Pick Up, Skid Steer, Shovels dirt Roads
6/5/2024 15:39:39 Daniel Villalobos Regular Work Day Alexander Arlington Weed wack guard rail Dodge Pick Up, Weed eater Roads
6/5/2024 16:20:46 Jordan Cummins, Foreman Regular Work Day City Sewer book Dodge Pick Up Sewer
6/5/2024 16:21:58 Jordan Cummins, Foreman, Tim VanHolt, Daniel Villalobos, Justin RyanRegular Work Day Cass st by rocky Johnson insurance Fix sinkhole Vacc Truck, Back Hoe, Skid Steer Roads
6/5/2024 16:22:50 Jordan Cummins, Foreman Regular Work Day Dpw Fix belt on flail mower Lawn Mower (Tractor) DPW Shop
6/5/2024 16:24:15 Jordan Cummins, Foreman Regular Work Day Black river rd, Morrison, hamilton,division,Alexander Spray weed killer on grass growing in roads Spray rig Roads
6/6/2024 14:09:13 Daniel Villalobos Regular Work Day Cemetery Cut tree down Dump Truck, Skid Steer, Chain saw Cemetery
6/6/2024 14:10:18 Daniel Villalobos Regular Work Day Pond 3 Weed wack pull weeds Dodge Pick Up, Weed wacker Roads
6/6/2024 20:41:31 Jordan Cummins, Foreman Regular Work Day City Sewer book Dodge Pick Up Sewer
6/6/2024 20:42:21 Jordan Cummins, Foreman, Tim VanHolt, Daniel Villalobos, Steve Brandt, Justin WilliamsRegular Work Day Sewer pond #3 Weed whack pond sides Weed whacker Sewer
6/6/2024 20:44:52 Jordan Cummins, Foreman, Tim VanHolt, Daniel VillalobosRegular Work Day Cemetery Cut down dead tree Dump Truck, Skid Steer, Chainsaw Cemetery
6/6/2024 20:46:04 Jordan Cummins, Foreman Regular Work Day Bangor st Pick up wires that garbage truck ripped off Dodge Pick Up Roads
6/6/2024 20:47:09 Jordan Cummins, Foreman Regular Work Day Empty lot on hamilton Finished mowing Lawn Mower (Tractor) Mowing

6/10/2024 14:46:37 Daniel Villalobos Regular Work Day All town Brush and help with picnic tables Dump Truck, Skid Steer Roads, Cemetery, Parks
6/10/2024 19:17:16 Jordan Cummins, Foreman, Justin RyanRegular Work Day Ponds Finished weed whacking Pond 3 Weed whacker Sewer
6/10/2024 19:17:41 Jordan Cummins, Foreman Regular Work Day City Sewer book Dodge Pick Up Sewer
6/10/2024 19:18:40 Jordan Cummins, Foreman Regular Work Day Ponds Open pond 2 into pond 3 Dodge Pick Up Sewer
6/10/2024 19:19:34 Jordan Cummins, Foreman Regular Work Day 114 north center Missdig Dodge Pick Up Sewer, Water
6/10/2024 19:20:19 Jordan Cummins, Foreman Regular Work Day 120 north center Missdig Dodge Pick Up Sewer, Water
6/10/2024 19:21:07 Jordan Cummins, Foreman Regular Work Day 703 Arlington Missdig Dodge Pick Up Sewer, Water
6/10/2024 19:21:55 Jordan Cummins, Foreman, Tim VanHoltRegular Work Day Mora park Take old wood off bleachers Torches Parks
6/11/2024 14:38:05 Daniel Villalobos Regular Work Day All town Weed wack side walks Red F250, Weed eater blower Roads
6/11/2024 14:39:41 Daniel Villalobos Regular Work Day City hall Put picnic table with umbrella Carrying it Roads
6/12/2024 5:48:25 Steve Brandt Regular Work Day Parks Mowing Lawn Mower (Zero Turn) Parks



Bangor Police Department
City of Bangor Statistics

May  2024

Total Calls, Traffic Stops & Events May 265 Police Calls for Service - May 171

YTD Total Calls, Traffic Stops & Events 1,114 YTD Calls for Service 732

Animal Issue 9 Traffic Stops & Tickets
Abandoned vehicles 1
Arrest for Traffic Violation 4 Traffic Stops 94
Assault 3
Assist Other Agency 13 Tickets Issued 55
Background Investigation 2 Monthly Ticket Percentage Rate 58%

Blight 1
BOLO 11
Civil Dispute 7 YTD Traffic Stops 382
CSC 3 YTD Tickets Issued 200
Delinquent Juvenile 8
Domestic 7 YTD Ticket Percentage Rate 52%
False Alarm 11 Ordinance Tickets 0
Found property 4
Fraud 3 Parking violations tickets 3
General Assist 21 Department/Officer Training
Harrassment 3 Report Writing 
Hit & Run 1 Phone Calls 44
Larceny 3 Lobby Visits NA
Medical Assist 8
Motor assist 2
Name & TX 6 Revenue from Citations $1,233)

Non- traffic accidents 1
Obstruction / Resisting 1 Welfare Check 5
property damage MDOP 1 Vin Inspection 1
Public Relations 1
Runaway 1
Suspicious Situation 12 `

Traffic Accident 3
Trespassing 6
Warrant Arrest 5



City of Bangor – Shelly Umbanhowar, Clerk 

MONTHLY REVIEW  MONTH: JUNE 2024 

*This is not an exhaustive list of tasks that have been completed, are ongoing or in the future. If there is ever a time that you 
would like to sit down and talk to me, my office is open. I’m usually at City Hall Monday-Friday 8:30 to 5. Or you can email me at 
clerk@bangormi.org 

 

Clerk’s Office Motto: Preserving Bangor’s past while promoting its future. 
 
Clerk’s Office Mission: The mission of the City Clerk’s Office is to continually expand and improve 
communications and information delivery to our citizens; to meet the challenges of tomorrow with moral 
and ethical principles; to manage and preserve the official records of the City; to support the needs and 
requirements of the City Council; to administer all Elections held in the City; and to provide these services 
in a manner that is high quality, efficient, fair, and courteous; and maintain excellence in the area of records 
management and grow into current technology. 
 

CURRENT ACCOMPLISHMENTS 
 South Walnut Elementary Students will visit City Hall 05/21/24 

o Was a very enjoyable and entertaining event.  

 Election Training/Van Buren County 06/03/24 

o Four hour mandatory training 

 Clean Up and Reorganization of City files and Shared City Hall computer drive 

 Payroll/HR Calendar 

HAPPENING NOW 
 Council packets available after 1 PM on the Thursday before each council meeting 

 Starting most tasks for August 2024 Election 

 Welcome packets for new residents 

 Assistance packets for existing residents in need  

 Department head and citywide calendar (tasks City Hall employees must complete annually) 

LOOKING AHEAD 
 Clerking 101 Boot Camp 06/16-06/18/24 

 August Election 08/06/24 

 November Election 11/05/24 

TRAINING 
 In Person Elections Training (4 Hours)  

 Online Elections Training  

NETWORKING 
 Member of MAMC (Michigan Associate of Municipal Clerks) 

 Van Buren County Clerk’s Group (In Person and Chat) 

GOALS 
 Graduate from Clerks Institute (Three (3) Weeks total/Three Year Program) 

 MiPMC accreditation in March 2026 

 Educate and reach more residents regarding City Hall services and community events 

 Continue to refine and update all City Hall forms and processes (easier to find/use for residents) 























































   
 

   
 

             

CITY OF BANGOR 
257 West Monroe Street / Bangor, Michigan 49013 

Telephone: 269.427.5831 / Email: clerk@bangormi.org 
Website: www.cityofbangormi.org 

City Manager Justin Weber  Treasurer Stephenie Cagle  Clerk Shelly Umbanhowar 
 

6/12/2024 
 

EDC REPORT 

 
There is nothing to report for the EDC as they have not had a meeting since the Council’s last EDC 
report. EDC is scheduled for a meeting on 6/20/2024. 
 
Respectfully,  
 

Justin Weber 
 
City Manager 
City of Bangor  

mailto:clerk@bangormi.org
http://www.city/


SCOTT GRAHAM PLLC 

1911 WEST CENTRE AVE. 

PORTAGE, MI 49024 

269-327-0585 

sgraham@scottgrahampllc.com 

 

To: Bangor City Council 

From: Scott Graham, City Attorney 

Re: Cemetery Committee Expenditures 

Date: June 10, 2024 

 

The City Council has asked for my opinion regarding how the City 

should handle the expenditures of the City’s Cemetery Committee. 

Specifically, the Council has asked whether expenditures are controlled 

by the Council or the Committee. It is my opinion that expenditures are 

based on the following authority: 

 

1. First, the City Council has the power and authority under 

Charter Section 7.13 to enact ordinances for the maintenance and 

operation of cemeteries in the City. 

2. The City has adopted Ordinance Chapter 91, identifying certain 

rules, regulations, and policies for its cemeteries.  

3. Based on Chapter 91, the City should have a “cemetery fund.” 

This fund should be a budgeted line item. 

4. The City Council should set the amount to be budgeted for the 

Cemetery Fund. The Council should do this based on routine 

budgeting procedures. The authority for this is found in Section 9 

of the Charter. 

5. The Cemetery Fund should be made up of the budgeted amounts 

and all other amounts identified in Chapter 91 of the City 

Ordinances. 

6. The Cemetery Committee controls the Cemetery Fund.  

7. This Committee should be comprised of 3 City Council Members 

who are appointed annually. 

8. The Committee has the “duty to supervise the expenditures of the 

Cemetery Fund.” (Ordinance Chapter 91) 

 

 

 

 



So: 

 

1. The City Council should determine annually how much-budgeted 

money goes into the Cemetery Fund. 

2. Additional monies go into the Fund as described in Chapter 91 of 

the ordinances.  

3. The Cemetery Committee makes the expenditures from the 

Cemetery Fund. 

4. The City Council or the Cemetery Committee are free to obtain 

donations to the Cemetery Fund. 

5. The Committee reports all expenditures to the Council.  

6. If the City Council disagrees with expenditures, it must 

determine whether the expenditures are normal Fund expenses 

relating to Cemetery Committee business.  

7. If the expenditures are normal expenses, the City Council has no 

authority change them. 

8. In that case, if the Council is concerned about how normal 

expenses have been handled, the Council may offer input to the 

City Manager regarding the appointment process for the following 

year. The Council might suggest that other members be appointed 

to the Cemetery Committee.  

9. If the Cemetery Committee has exceeded the scope of the 

authority provided to it in Chapter 91 of the Ordinances, the 

Council may consider whether to modify expenditures. In this 

case, the Council must always recognize that such changes might 

trigger City liability. 

 

I will attend the City Council Meeting on June 17, 2024, in order to 

discuss this opinion. In the meantime, please let me know if you have 

any questions.  
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